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Vision and Future Strategy
Operational Delivery

Build-ready site and 
connected services

CDC Responsibilities
• Overall project delivery
• Market Housing (‘MH’)
• Identify and secure MH 

partners
• MH Legal agreements 

(including ongoing 
covenants)

• Sourcing Land for MH and 
Social H 

• Core infrastructure delivery
• Create MH business case 

and raise finance
• MH Site maintenance

Professional 
Services for 

CCLT

CCLT Responsibilities
• Specify and build affordable, social 

rent and shared ownership housing 
inc Project Delivery (‘Social H’) 

• Social H Infrastructure connections 
• Raise Social H funding 
• Social H land ownership and legal 
• Establish ongoing Social H 

management model (Housing 
Association?)

• Manage Social H  lists, eligibility 
and allocation 

  Village Vision & Strategy
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Limited engagement path, ie 
incoordination with all 
partners

Local Authorities
(TVBC/HCC)  Chilbolton Residents

Local 
Authority

Departments
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